


Staff Report 
Renaissance Zone Application for 

EWR Fargo Dakota Center, LLC (Edgewood Properties LLLP) (377-F) 
51 Broadway North 

Project Evaluation: 

The City of Fargo received a Renaissance Zone application from EWR Fargo Dakota Center, LLC (owned by 
Edgewood Properties LLLP) for a commercial rehabilitation project at 51 Broadway North.  Pursuant to the 
application and supplemental information, the project will rehabilitate the existing building by updating the 
HVAC, electrical, plumbing, fire/life safety systems, related mechanical improvements, and modernizing to 
Class A office standards. Exterior improvements include lighting, storefront modernization, painting, and 
window sealing and repair. The building is six stories and 106,239 square feet.  

There is work already occurring within the building, including general maintenance and work on the third 
floor, however this work is not eligible towards the minimum requirements of the application. The applicant 
has confirmed that the scope and cost of the work in-progress is not included as part of this application.  

The Planning Department has reviewed the application and has provided a project ranking based on the analysis 
below. 

1. Renaissance Zone Plan Goals: Use consistent with the RZ Plan (as per Visions and Goals): As noted in the 2024
Renaissance Zone Development Plan. (portions of responses are from applicant, as noted)

a. Grow as a Neighborhood: Invest in housing to increase the population living Downtown and maintain
Downtown’s diversity.
The project does not provide housing. The application notes, however, that the project strengthens the
Downtown mixed-use neighborhood by increasing employment density, expecting to add about 200
employees, which will increase foot traffic and support nearby housing, retail, and services.

b. Prosper as a Business Center: Increase the number and types of jobs Downtown.
The Dakota Center redevelopment directly supports Downtown Fargo’s role as the regions primary business
hub. The building’s current condition limits its ability to attract and retain modern tenants this project
addresses that gap by delivering true Class A office space with updated systems, flexible layouts, and
competitive amenities. By returning approximately 40,000 square feet of underutilized space to the market,
the project enables business expansion and relocation into downtown while helping retain existing tenants
who might otherwise seek newer suburban alternatives. The result is a stronger, more competitive
Downtown office market and a meaningful increase in employment density. (response from applicant)

c. Thrive as a Destination: Create a unique Downtown experience with an activated riverfront and vibrant
sidewalks and public spaces that serve as the backdrop of the community’s social life.
The project makes upgrades to the exterior and introduces a commercial store front to the building, such as
a coffeeshop or restaurant. The configuration of the building lends itself the opportunity to activate the
private space of the courtyard-like setting adjacent to the public sidewalk.

d. Be a model for Inclusive Growth and Development: Protect Downtown’s diversity and evolve as a model for
equitable growth and development.



The application notes the project supports a range of job types and provides accessible, public-facing 
amenities. The project does not address diversity, accessible public amenities, or needs of specific 
populations.  
 

e. Complete our Streets: Make complete streets common place and encourage trips by foot, bicycle, and bus, as 
well as car. 
Noted in the application, enhancements to the ground floor and active uses along Broadway will improve the 
pedestrian experience and increase street activity, and that the project aligns with equitable growth principles 
and efficient use of existing infrastructure. Being Downtown and on Broadway, likely the project will 
encourage trips by foot, bicycle and bus, as well as by car. The property is within one block of the GTC (Ground 
Transportation Center) for MATBUS.   
 

f. Park Smart: Manage parking resources to meet the needs of drivers, while also making room for new 
development and activity. 
As noted in the application, the project leverages existing Downtown parking resources without requiring 
new infrastructure and that by increasing density within an established site, it promotes efficient use of 
shared parking assets. Parking for the property exists on the block, just east of the building. 
 

g. Play with purpose: Develop a system of connected all-season green spaces designed for people (of a range of 
ages and interests) and purpose (as infrastructure that absorbs stormwater). 
The proposed project does not include information related to storm water retainage, however, the project 
provides a rooftop balcony and tenant amenity space. The existing structure provides a space on the private 
property adjacent to the public right-of-way that could be utilized in a variety of ways, including gathering 
and outdoor dining related to the commercial space.  
 
(15/20 points) 
 

2. Investment Thresholds: Does the investment comply with minimum investment thresholds (locally 
determined) for residential and commercial projects as set forth in this RZ Plan?  

 
According to the application, the structure is 106,239 square feet (excluding basement): 

 
Overall, the application estimates a total capital investment of approximately $5,374,696. This equates to 
approximately a $50.60 per square foot investment on the commercial space. 

 
(10/10 points) 
 

3. High Priority Land Use: The new construction or proposed improvements are representative of “High Priority 
Land Uses” as defined by this RZ Plan (page 9). 

 
a. Primary Sector Business, Industry or Talent-dependent Enterprises:  

The applicant has stated that they believe some businesses would qualify as primary sector, and also notes 
that other businesses would likely be talent-dependent.  
 

b. Active Commercial, Specialty Retail or Destination Commercial:  
The project anticipates active retail.  
 

c. Mixed Use Development:  



The project is not mixed use.  
 

(15/20 points) 
 

4. Targeted Areas: Is the investment located in a “Targeted Area” as defined by this RZ Plan? Consideration shall be 
given to whether this property has been vacant or underutilized for a period of time and/or whether the property 
is specifically targeted for clearance. 

 
a. Parcels that have been vacant or underutilized for an extended period of time:  

The building was built in 1981. The applicant states it has been underutilized for an extended period of time, 
noting that for about the last 15 years, half the building has been vacant.   

b. Parcels specifically targeted for clearance:  
The RZ Plan identifies the west half of Block 49 for preservation and rehabilitation.  
 
(10/10 points) 

 
5. Urban Design: Is the project representative of strong urban design principles? 

 
The building was constructed in 1981. The project is to rehab the building, including updates to the HVAC, 
electrical, plumbing, and fire/life safety systems, and related mechanical improvements. Exterior 
improvements include lighting, storefront modernization, painting, and window sealing and repair.  
 

(8/10 points) 
 
6. Investment Analysis: Consideration and analysis as to the total actual investment. 

 
As proposed, the redevelopment project and improvement costs exceed both the 50% (true and full value of the 
building) and $40 per square foot requirement for commercial rehabilitation. The application represents a total 
estimated capital investment of $5,374,696 with a current building valuation of $10,686,000, just exceeding 50%. 
The capital investment is approximately $50.60 per square foot, which exceeds the $40 per square foot.   
 
The City has not received an application for this scale of a rehab project in recent years. The project exceeds the 
square footage thresholds, and just exceeds the 50% of the full and true value. The applicant has provided an 
estimated financial summary which is attached to the packet. Final project costs will be verified at the end of 
construction prior to project approval to ensure minimums have been met. 
 

 (10/10 points) 
 

7. Business Relocation: Consideration as to whether the project will include or accommodate the relocation of a 
business from another North Dakota community? 

 
Staff is not aware that the project will include or accommodate a relocation of a business from another ND 
community. 

 
(10/10 points) 

 
8. Street Activation: Will the project fit contextually and will the project contribute or enhance the area from an 

architectural perspective?  



 
Renaissance Zone projects are anticipated to be conscience of four-sided design, which has been seen with other 
projects within the Downtown area, this project will be a rehabilitation of an existing building.  The building was 
built in 1981 and includes updates to the façade with painting, lighting, and window sealing and repair.    

 
(8/10 points) 

 
 
Summary: 
 
This application received a score of 86 on a 100-point scale.  The proposed project surpasses the local capital 
improvement requirement of $40 per square foot requirement for commercial rehabilitation. The amount invested 
in the project exceeds state and local guidelines. 
 
Staff is recommending approval to the Fargo City Commission and believes this project is a benefit to the downtown 
community will positively contribute to the health of surrounding neighborhood and nearby businesses.   
 
 

Suggested motion:   
Recommend approval to the Fargo City Commission to approve the application submitted by EWR Fargo Dakota 
Center, LLC (Edgewood Properties LLLP) and to grant the property tax exemption and the State income tax 
exemptions as allowed by the ND Renaissance Zone law contingent upon completion of the project and verification 
of costs. 

 

 

 

 

 

 
 

Criteria: 
Staff 
Rating  

Possible 
Points 

1 Consistency with Plan Goals 15 20 

2 Investment Thresholds 10 10 

3 High Priority Land Uses 15 20 

4 Consistency with Targeted Areas 10 10 

5 Urban Design 8 10 

6 Investment Analysis 10 10 

7 Business Relocation 10 10 

8 Street Activation  8 10 

Total Rating (100 possible points) 86 100 
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Planned Improvements & Estimated Costs - Dakota Center

Caulk and repair all exterior windows 190,660.00$     
Paint & Seal Exterior of the Building 159,381.58$     
Replace Roof membrane 246,499.00$     
HVAC Repairs and Replacements 833,550.00$     
Corridors / Bathrooms / Lobbies 793,644.06$     
Clubhouse-Rooftop Deck 500,000.00$     Estimate, still waiting on final numbers from contractor
Vacant Tenant Space Renovations to Class A 441,024.03$     6,133 sq. ft. (1st floor) at $71.91 per square foot (HDR equivalent build out)
Vacant Tenant Space Renovations to Class A 2,209,938.12$  30,372 sq. ft. (2nd floor) at $71.91 per square foot (HDR equivalent build out)

Total: 5,374,696.79$  



Street View - Broadway



 

 

 

 

 

 

Street View - Broadway



 

 

Street View - NP Ave



Image from applicant



Lower Level - Current Floor Plan



Main Level - Current Floor Plan



Second Level - Current Floor Plan



Third Level - Current Floor Plan



Fourth Level - Current Floor Plan



Fifth Level - Current Floor Plan



Sixth Level - Current Floor Plan



Second Level - Proposed Floor Plan



Third Level - Proposed Floor Plan
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