REPORT OF ACTION

PUBLIC WORKS PROJECTS EVALUATION COMMITTEE

Improvement District No. BR-23-A2 Type: Amendment #2

Location: Main Ave, University Dr to 25th St Date of Hearing: 7113/2026
Routing Date

City Commission 7/20/2026

PWPEC File X

Project File Shane Geraghty

The Committee reviewed the accompanying correspondence from Project Manager, Shane Geraghty,
regarding Amendment #2 in the amount of $79,624.00 for additional work.

Staff is recommending approval of Amendment #2 in the amount of $79,624.00, bringing the total contract
amount to $305,613.00 to Apex Engineering.

On a motion by Nicole Crutchfield, seconded by Susan Thompson, the Committee voted to recommend
approval of Amendment #2 to Apex Engineering.

RECOMMENDED MOTION
Concur with the recommendation of PWPEC and approve Amendment #2 in the amount of $79,624.00, bringing
the total contract amount to $305,613.00 to Apex Engineering.

PROJECT FINANCING INFORMATION:
Recommended source of funding for project:  Sales Tax, Prairie Dog, Utility Funds, & Special Assessments

Yes No
Developer meets City policy for payment of delinquent specials N/A
Agreement for payment of specials required of developer N/A
Letter of Credit required (per policy approved 5-28-13) N/A
COMMITTEE Present Yes No Unanimous
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THE CITY OF Engineering Department
. 225 4* Street North

Fargo, ND 58102
Phone: 701.241.1545 | Fax: 701.241.8101
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Memorandum

To: Members of PWPEC

From: Shane Geraghty, PE, Civil Engineer

Date: July 8, 2026

Re: Improvement District No. BR-23-A2 — Amendment #2

Apex Engineering ESA - Utility Redesign for Main Avenue Rebid

Background:

Project No. BR-23-A is a roadway reconstruction project that will replace utilities and pavement
on Main Avenue from University Drive to 25" Street South beginning in 2027. Apex Engineering
has contracted with the City to provide utility engineering services in conjunction with the Main
Avenue Reconstruction Project.

Following completion of the final design, the project was bid on February 6, 2026. Only one bid
was received, and it exceeded the engineer's estimate by approximately 72 percent. Based on
the bid results, the North Dakota Department of Transportation (NDDOT) and the City of Fargo
elected not to award the project.

Following discussions between representatives from NDDOT, the City, and Apex Engineering, a
two-step approach was established to prepare the project for rebidding:

« Step 1: Conduct a post-bid investigation and project design review to identify opportunities
for cost reductions and determine the scope of redesign efforts.

« Step 2: Upon completion of the design review, prepare an amendment to complete the
redesign, revise the contract documents, and prepare the project for rebidding.

The proposed sanitary sewer and water main design revisions have been reviewed and agreed
upon by City Engineering staff. This amendment in the amount of $79,624.00 includes the
engineering services necessary to complete the revised utility design, update the plans and
Special Provisions, and prepare the project for the scheduled NDDOT bid opening on September
25, 2026.

Recommended Motion:

Approve Amendment No. 2 to the Engineering Services Agreement with Apex Engineering for the
redesign and rebid services in the amount of $79,624.00 for Improvement District No. BR-23-A2.
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ApeX; 701.373.7580

Engineering Group 4733 Amber Valley Parkway

| Fargo, ND 58104

Engineering Services Agreement
| Amendment No. 2

City of Fargo Project No. BR-23-A2

Project: Main Avenue Reconstruction — 25" Street to University Drive
' City of Fargo Project No. BR-23-A2
' Apex Project No. 22.103.0099

Client: City of Fargo (Engineering Department)
Attn: Shane Geraghty, PE - Civil Engineer ||

Background/Description of Work:

Apex Engineering Group, Inc. (Apex) was hired by the City of Fargo (City) to provide City utility engineering services for
the above project on 09/19/2022, in conjunction with Apex’s work on the Main Avenue Reconstruction contact with
NDDOT. Amendment No. 1 to this agreement was previously executed on 12/17/2024. The following Scope of
Services tasks are added or expanded with this Amendment No. 2 request:

e Project Re-Design and Re-Bid — Final Design contractual obligations were completed by Apex and this project
was bid on 02/06/26. Only a single bid was received and it was 72% over engineer's estimate. Given this,
NDDOT and City of Fargo decided to not award the project. After discussion, NDDOT, City, and Apex
representatives determined a 2-step approach to the re-bid process:

o Step 1: Conduct a Post-Bid Investigation and Project Design Review, which will determine the next
steps for Step 2 that will be needed in any re-design and re-bidding of the project.

o Step 2: At that time Step 1 is completed, better information will be available to properly scope out
and complete an amendment for the re-design and re-bid tasks required.

Step 1 has now been completed, and the re-design and re-bid tasks have been identified. The sanitary sewer
and watermain design changes have been discussed and agreed to by City Engineering staff. This Scope of
Services for Amendment No. 2 includes the tasks and hours required to revise the design and modify the
plans and Special Provisions to prepare for re-bid on the 09/04/26 NDDOT bid opening date.

| The additional scope and cost for these added or expanded tasks are represented in the following attachments:
' 1. Attachment #1 - Apex Scope of Services for Amendment No. 2
2. Attachment #2 — Apex Fee Estimate for Amendment No. 2

Fee Amendment Request:
The total fee for work expected to be completed as part of this Amendment No. 2 = $79,624.00

Contract Terms & Conditions:

Apex Engineering Group, Inc. (“Consultant”) hereby proposes, and the City of Fargo (“City”) hereby authorizes, the
above described Amendment No. 2 and additional services described herein, including attachments, to be completed
under the same Terms & Conditions of the Original Agreement signed by both parties and approved by the City of
Fargo on September 19, 2022.

City: Consultant:
| Signature: Signature: 7«7@%‘/—/— Z—@
Matthew T. Kinsella
Title: Title: Vice President
Date: Date: 06/12/2026
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Attachment #1
Amendment No. 2
Scope of Services
For
Re-Design and Re-Bid for Phase Il Final Design — City Utilities
Fargo Main Avenue (US 10) - 25th Street to University Drive
City of Fargo Project No. BR-23-A2
NDDOT Project: 8-010(046)938, PCN 23199
June 12, 2026

Apex Engineering Group, Inc.
Client: City of Fargo

THIS SCOPE OF SERVICES PERTAINS TO THE FOLLOWING WORK ITEMS

Tasks necessary to complete the re-design and re-bid for City utilities, in conjunction with a separate agreement with
NDDOT for the referenced project.

CLIENT/OWNER AND POINT OF CONTACT
The City of Fargo is the client and owner. Apex will direct all technical questions, information, and coordination for
the City of Fargo through Mr. Shane Geraghty (or Mr. Geraghty’s designated representative).

SOFTWARE REQUIREMENTS

e  AutoCAD and Civil 3D

PROJECT SCHEDULE
® This Scope of Services assumes the following project schedule — 14 weeks total from 06/01/26 to 09/04/26:
o 95% PS&E Review Submittal 06/25/26
o 95% PS&E Plan Review Meeting 07/02/26
o Final Plans Bid-Ready 07/10/26
o Bid Opening 09/04/26

NOT INCLUDED IN THIS SCOPE OF WORK
The following tasks are not included in this scope of work:

¢ All work tasks associated with completing work referred to in the aforementioned separate agreement
with NDDOT.
e Construction engineering services (would need to be added as a separate contract).

ASSUMPTIONS:
The following assumptions were made for this scope of work and fee estimate, based on previous project
conversations with the City:
1. Sanitary sewer:
a. CIPP lining west of 18" Street
b. Replacing with new PVC east of 18" Street
c. Existing manhole rehabilitation
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2. Watermain:
a. Existing PVC — leave in place & replace fittings
b. Existing CIP — pipe bursting
c. Existing ACP —replace

3. Services (5SS and Watermain):
a. Replacing all watermain and sanitary services, with options to line sanitary services in locations that

make sense

4. Trench backfill detail:
a. Use modified backfill detail to require less import Class 3, & re-use more of on-site soil

Note: Original scope below is shown in black text. Additional work for this Amendment No. 2 is shown in blue italics

text. Tasks shown in are expected to have no additional work required from Apex as part of the re-design and
re-bid.

AMENDMENT NO. 2 - SCOPE OF SERVICES

TASK 1.0: PROJECT MANAGEMENT

1.01 Internal Team Coordination: Internal team meetings will be held among Apex staff to discuss project status,
coordinate upcoming tasks, and to provide project updates to the City of Fargo. Internal team coordination
with also occur by e-mail and phone calls. The project scope and budget will be tracked, and the City of Fargo
will be notified of any potential changes. Assumes 4 internal team meetings and other internal coordination
during the re-design and re-bid.

1.02 Coordination with City of Fargo: Apex’s Project Manager will hold coordination conference calls or informal
brief meetings with the City of Fargo to discuss project issues and status. Apex is anticipating separate
coordination meetings will be required with City Engineering and Public Works Staff as we work through
existing City utility inventories for the sewer and water lines within the corridor. General project
coordination by e-mail, phone calls, and Teams meetings will also occur through the project duration.
Coordination time with City of Fargo for Apex PM and Apex Design Lead during the re-design and re-bid,
separate from team meetings noted below in Task 1.06.

(No additional time in this
task — already included in separate NDDOT contract.)

1.04 QC/QA Reviews: Apex will complete internal quality control reviews for key tasks and key project milestones
prior to submittal to the City of Fargo. QC/QA time included during the re-design and re-bid for the key
deliverables.

1.05 Progress Reports, Invoicing, and Contract Administration: Apex will provide in e-mailed PDF format, bi-
weekly progress reports to the City of Fargo (these will be part of the overall project biweekly progress
reports). The progress reports will include a recap of activities completed to date, a summary of the project
budget, identify any potential problems that could affect the schedule, discuss coordination with private
utility companies, and summarize the information or decisions required from the City of Fargo to keep the
project on schedule. Invoices will be review by the Apex Project Manager prior to submittal to the City of
Fargo for payment. Assumes additional invoicing time during the re-design and re-bid, for 3 invoices.
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1.06 Design Coordination Meetings and Plan Review Meetings (4 total): Apex will organize these meetings at key
points in project development, arrange for a meeting location (either at Apex or the City of Fargo) or hold the
meeting virtually on Microsoft Teams, conduct the meeting, and prepare detailed minutes for distribution.
This scope includes two (2) design coordination meetings and two (2) plan review meetings (30% and 50%)
during the project. The 95% PS&E plan review meeting is already included in the NDDOT contract. Assumes
four (4) design meetings with City staff during the re-design and re-bid. This includes the three (3) meetings
already held on 5/6, 5/29, and 6/10. The 95% PS&E plan review meeting is already included in the NDDOT
contract.

Task 1.0 Deliverables:
e  Monthly invoices
e Meeting minutes
e Appropriate correspondence to the City of Fargo as needed
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TASK 3.0: FINAL DESIGN — CITY SEWER AND WATER

3.01

3.03

3.04

3.05

3.06

3.07

3.08

3.09

3.10

Sanitary Sewer Bypass Design: It is anticipated that during replacement or trenchless options for
rehabilitating the existing sewer main there will be the necessity to prepare bypass pumping plans in phases
or segments of the project. Apex will incorporate pumping design plans into the construction documents so
the contractor can include bypass pumping costs in their bid. Review the current Special Provision and make
any updates needed to accommodate the project changes.

Sanitary Sewer Final Design: Based on the alternative selected from the preliminary engineering process,
Apex will prepare final design, plan & profile sheets, and details to accommodate replacement or trenchless
technologies into the project plans. This will require verification of pipe capacities, sewer
contribution/service areas, existing hydraulic conditions, flows, etc. Revise sanitary sewer design and service
design per the agreed-upon changes. Revise plan callouts and quantities. Re-PDF and re-sign Sanitary Sewer
Plan & Profile sheets.

Watermain Final Design: Based on the alternative selected from the preliminary engineering process, Apex
will prepare final design, plan & profile sheets, and details for watermain and service connections. Revise
watermain design and service design per the agreed-upon changes. Revise plan callouts and quantities. Re-
PDF and re-sign Watermain Plan & Profile sheets.

Sewer and Water Phasing Plans: Based on selected alternatives from the preliminary design phase, the
sewer and water works will be laid out in conjunction with the roadway construction phasing. This will
require coordination with the construction phasing design team. Review any phasing adjustments needed to
accommodate the changes in sanitary sewer and watermain installation.

Specifications and Special Instructions to Bidders (SIBs): Apex will coordinate with City Engineering staff and

incorporate into the plans any specific plan notes or special instructions to bidders as per the City of Fargo’s
requirements as they pertain to sewer and water utilities. Revise plan notes that pertain to sewer and water
utilities, to reflect the re-design changes.

30%, 50%, and PS&E Submittals: Apex will assemble final plans and information for review to the City for
30% and 50% plan reviews, and to both NDDOT and City as per NDDOT's typical PS&E pre-final (95%) review
set for comments by the agencies. Meeting time is including in Task 1.0. Complete the above-listed tasks
again for the re-design PS&E plan submittal.

30%, 50%, and PS&E Plan Changes: Based on comments received from the 30% review, 50% review, and
PS&E meeting, Apex assumes there will changes that will be required and incorporated for final bid
documents. Complete the above-listed tasks again for the re-design Final plan submittal.

Final Cost Estimates: Apex will compile cost estimates for PS&E and final plans. This will include compiling
quantities and preparing cost estimates. For both PS&E and Final submittals — Re-compile quantities, adjust
unit prices as needed, submit PDF of engineer’s opinion of construction cost.

Bid Questions and Addenda: Apex will be prepared to answer questions related to the work Apex is
responsible for during the bidding phase of the project. Additionally we have included staff time to handle or
prepare any necessary addenda information if deemed necessary. This also includes time to attend a pre-bid
meeting if held. Provide answers for up to 8 questions received during the bid period. Prepare up to two (2)
addenda with up to five (5) revised sheets per addendum.
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3.12 New Special Provision for Watermain Pipe Bursting (NEW TASK): Apex will prepare a new Special Provision
outlining the requirements for the pipe bursting of existing CIP watermain at the locations identified.

3.13  New Special Provision for Sanitary Sewer Pipe Rehabilitation (NEW TASK): Apex will prepare a new Special
Provision outlining the requirements for the Cured in Place Pipe (CIPP) lining of existing sanitary sewer pipe
and manhole rehabilitation at the locations identified.

Task 3.0 Deliverables:

e Final design and construction documents for integration into the overall project final plan set
e  Electronic Files in AutoCAD and Civil 3D
e Final cost estimates will be submitted as an electronic file submittal in MS Excel/PDF format
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Attachment #2
Amendment No. 2

Apex Engineering Group, Inc.
Fee Estimate for Additional Work in Final Design: Re-Design and Re-Bid
City of Fargo BR-23-A2 / NDDOT NHU-CPU-8-010(046)938 PCN 23199
Main Avenue Reconstruction - 25th Street to University Drive

June 12, 2026

Apex Project No. 22.103.0099

e Clisaiéation rn:\;ipa| -i'_ﬂ"*" y |LeadEng Em:if."r u | Sr-Eng. Tech | support statt1 s
s
No. Apex Standard Rate (2026 rates) $260 $247 $220 $204 $168 $119
Task Description Hg'u'r- Hours Hours Hours Hours Hours
1.01 |Internal Team Coordination
1.02 |Coordination with the City of Fargo F: 8
1.04 |QC/QA Reviews 2 6 8 18
1.05 |Progress Reports, Invoicing, Contract Administration 4 4
1.06 |Design Coordination Meetinas and Plan Review Maetinas s4 total) 2 4 4
Task 1 Subtotal 6 20 22
30 ; and kB SR i i sl ‘ S
3.01 |Sanitary Sewer Bypass Design 6 2
3.03 |Sanitary Sewer Final Design 12 60 72
3.04 |Watermain Final Design 12 80 92
3.05 |Sewer and Water Phasing Plans 2 8 12 22
3.06 |Specifications and Special Instructions to Bidders (SIBs) 2 8 10
3.07 |30%. 50%, and PS&E Submittals 4 8 8 20
3.08 |30%, 50%, and PS&E Plan Changes 4 6 12 18 38
3.09 |Final Cost Estimates 12 8 20
3.10 |Bid Questions and Addenda 4 12 18 32
3.12 |New Special Provision for Watermain Pipe Bursting (NEW TASK) 12 12
3.13 |New Special Provision for Sanitary Sewer Pipe Rehabilitation (NEW TASK) 16 16
Task 3 Subtotal 40 28 82 0 102 0 342
Total Labor Hours 46 48 104 0 196 0 394
Total Labor Costs  $11,960 $11,856 $22,880 $0 $32,928 $0 $79,624
Apex Direct Expenses $0
Amendment No. 2 - Grand Total Fee Estimate $79,624
APEX DIRECT EXPENSES
Vehicle Mileage Trips e ] o
g " Per Trip Per Mile Total
$0.725 -
Vehicle Mileage Total = -
Survey Vehicle Milea Trips e L
ey i Per Trip | Per Mile Total
Task 2.0 Survey $1.00 -

Survey Vehicle Mileage Total = -

Other Direct Costs

Miscellaneous Costs

Other Direct Costs Total = -

Apex Direct Expenses Total = -
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