
REPORT OF ACTION

PUBLIC WORKS PROJECTS EVALUATION COMMITTEE

Project No.

Location:

Routinq
City Commission
PWPEC File
Project File

TR-25-E1

Citywide

Type: Final Balancing Change Order #2

Date of Hearing: 711312026

Date
7t20t2026

X
Lerov Grant

The Committee reviewed a communication from Project l/lanager, Leroy Grant, regarding Final Balancing
Change Order #2 in the amount of $0.00, which reconciles the final quantities as measured in the field.

Staff is seeking approval of Final Balancing Change Order #2 in the amount of $0.00, which brings the total
contract amount to $98,250.00.

On a motion by Nicole Crutchfield, seconded by Susan Thompson, the Committee voted to recommend
approval of Final Balancing Change Order #2 to Cobalt Coatings.

RECOMMENDED MOTION
Concur with the recommendations of PWPEC and approve Final Balancing Change Order #2 in the amount of
$0.00, bringing the total contract amount to $98,250.00 to Cobalt Coatings.

PROJECT FINANCI NG INFORIVATION:
Recommended source of funding for project: Street Lioht Utility Funds

Yes No
Developer meets City policy for payment of delinquent specials
Agreement for payment of specials required of developer
Letter of Credit required (per policy approved 5-28-13)

N/A

COMIMITTEE Present Yes No Unanimous
fft

N/A
N/A

Josh Boschee, Mayor
Nicole Crutchfield, Director of Planning
Gary Lorenz, Fire Chief
Brenda Derrig, Assistant City Administrator
Ben Dow, Director of Operations
Tom Knakmuhs, City Engineer
Susan Thompson, Finance Director
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C: KristiOlson
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Tom uhs, P.E
City Engineer



He.g,
Engineering Department

225 4th Street North
Fargo, ND 58102

Phone: 701.24L.1545 I Fax: 701.241.810L
Email feng@FargoND.gov

www,FargoND.gov

To:

From:

Date:

Re:

Memorandum

Backqround:

Project No. TR-25-E1 is for the repair of miscellaneous street lighting and traffic signal
items at various locations within the City of Fargo. Contract items include: repaint existing
street light poles on Broadway, 13th Avenue South and 12th Avenue North, and to
sandblast and re-paint 19 traffic signal poles on Broadway. The project's goal is to repair
the street lighting and traffic signal systems to increase performance and longevity of our
street light utility network.

Cobalt Coatings is the Prime Contractor for this project.

Final Balancing Change Order #2

Attached is Final Balancing Change Order #2 in the amount of $0.00. The Contractor met
the requirements of the contract and it has been accepted by the City. This FBCO
reconciles the estimated quantities used in the contract with the final quantities as
measured in the f ield.

Original Contract:
Change Order #1
FBCO #2

72,450.00
25,800.00

0.00

$
$
$

Total Contract: $ 98,250.00

LG/krb
Attachment

Members of PWPEC

Leroy Grant, Project Manager

July 8, 2026

Project No. TR-25-E1 - Final Balancing Change O.det #2

Recommended Motion:

Approve Final Balancing Change Order #2 in the amount of $0.00 for Project No. TR-25-
E1.
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CHANGE ORDER REPORT
STREET LIGHT & TRAFFIC SIGNAL PAINTING PROJECT

PROJECT NO. TR.25.E1

VARIOUS LOCATIONS

7t2t2026

Final Balancing
Change Order

C/O Ext Price
($)

$0.00

Change Order No
Contractor

Line
No

2

Cobalt Coatings
Change Order Date

Prev Cont

otv

Thlg cfirngo ls rEde undGr thq tarrE of or b supplement , to your plEsent contrad, if and whon apprcwd, you €rE odered to porform the woft inrccordanco wth tho addlUong, changes, or algEtions hoFhaf,erd€scnbed.

EXPLAMnON OF CHAI{GE chsngo Oder# 2
Finel B.lanchg Chsng€ Odsr

Section Item

Description
Orig Cont

otv
Prev C/O

otv
Curr C/O

otv
Tot Cont

otv
Unit Price

($)

Sub Total

Unit

07|02/2026 01:41 pm
Page I of 2 Change Order Report: TR-25-El



Summary
Source Of Funding
Not Amount Chango Or&r # 2 (t)
Pr€vious Change Orders ($)
Original Confact Amounl (l)
Total Contract Amount (S)

I hereby accept this oder both as to wofl( lo be perfonned and prices on which paymenl shall be based.

APPROVED DATE

Department Head -T)
Mayor

Attest

Lnility Funds - StrB€t Lights - S2B

$0.00
$25,600.00
$72,450.00
$98,2s0.00

APPROVE D

For Contractor

Ti e
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