THE CITY OF i | TRA‘lswssolggfgtlcNE
F O T RA N SIT o Phone: 701.241.8140 :| g:;g;o:l ?4153;‘5)22;
FAR MORE é OFFICE : FargoND.gov

July 20, 2026

Board of'City Commissioners .
Clty Hall 225 4th St N

Fargo ND 581 02

RE: Award for Bus Vrdeo Survellla nce System (RFP26200)

Background i
‘The City of Fa rgo issued Request for Proposals (RFP26200) for a new bus video survelllance

'{system to replace and modemlze the eX|st|ng onboard camera system for the MATBUS
fleet The pro;ect xncludes upgraded onboard video’ recordrng hardware cloud based vrdeo
management software live streamrng capablllty, GPS integration, and assomated

’ mstallatron trarmng, and support servrces The proposed system is designed to |mprove
.operator and passenger safety, enhance incident investigations, provide secure cloud-
based evndence management and support future system expansmn

Only one: proposal was recelved in response to the RFP. Staff completed a review of the
proposal and determmed that the submission from Seon Design lnc ‘dba Safe Fleetis
responswe to the reqwrements of the'RFP. The proposed solution meets the City' s
operatuonal and technical requirements and includes cloud-based video management, live
video streamlng, encrypted video storage ‘GPS mtegratlon, scala_ble hardware, and
comprehenswe |mplementat|on and support services.. ' ‘ | |

Safe Fleet has extensrve expenence provrdlng mobrle V|deo survelllance systems for public
transit agencies throughout North’ America and provrded multiple comparable transrt
‘agency. references demonstratrng successful |mplementatlon of similar systems.

"Although only one proposal was received, staff believes the pro_posa,_l rep_r_esents the best
valué to the City based on its compliance with the RFP requirements, proven experience in
the transit industry, and compatibility with MATBUS operational'needs.




Funding:.
Funding for this prOJect is lncluded in the approved Transrt Caprtal Budget and will be paid

using federally funded capital grant funds wrth the requrred local match.

Requested Action:
Approve the award of RFP262OO Bus Video Survelllance System to Seon De3|gn Inc dba

Safe Fleet and authorlze staff to execute the necessary contract docu ments

Sincerely;

/ﬂ/‘ —gr%

Jordan Smith -
Assistant Transit Director - Fleet and Fagcilities

City of Fargo



