THE CITY OF ' TRANSIT OFFICE-
" 650 237 St. N.

O | TransiT e
FAR MORE OFFICE FargoND.gov

August 3; 2026

‘Board of City Commi-s's_ion'ers
City Hall =225 4" StN . -
‘Fargo, ND 58102 .

"RE: Change Order No‘.__‘4ff’or GTC Deck Overlay Project

Dear Commlssnoners . . BBV :
ThlS memorandum is to'inform the Clty Commlssron of Change Order No 4 for.the GTC Deck Overlay
pro;ect wrth lndustrlal Burlders, lnc ‘as prepared by KU Englneenng LLC.

'Change Order Detarls : X
e " The scope of work was modlfled due to changed condrtrons |dent|f|ed as work was- belng
completed A summary of the changed condltrons are noted below
o Atotal of six (6) tendons were determmed to be broken along Gnd 9 thrs mcludes the 2
orlgmal tendons associated with PR #3. ’ A : -
* o There was one broken tendon and another abandoned tendon dlscovered along Grid D

'7, as preparatory work was bemg completed to address the tendon repalrs outlrned |n PR #3 '
1 After dellberatlon ofthe changed condltlons the City elected to pause ‘the ongomg tendon
: ',repalrs due to fundmg constraints. The work completed in conjunction with PR #3 at the time -
. work was paused is 59,772.00 (see attached summary from IBl). The: prevrously approved
‘ amount of PR #3 was 525 201.00. Thrs results in a credlt of $15 429 00 to the contract.

: The Owner Contlngency remammg from Cco #3 of 533 027 15 wrll be returned to the owner asa
credrt to the contract. :

Impact on Project T
“Contract Amount: Decrease of $48,456.15

“Recommended Motlon
Itis recommended that the City Commrssron approve Change Order No 4 for the GTC Deck Overlay
-.PrOJect

Attachments P
o Change Order No 4 Document

Sincerely,

/I;ﬂév S
Jordan Smith-

Assistant Transit Director — Fleet and F‘acilities'
City of Fargo



CHANGE ORDER NO.: 4

Owner: City of Fargo Owner’s Project No.: RFP25024
Engineer: KU Engineering LLC Engineer’s Project No.: 2404-01858
Contractor: Industrial Builders, Inc. Contractor’s Project No.:

Project: GTC Deck Overlay
Contract Name: Stipulated Price

Date Issued: July 20, 2026 Effective Date of Change Order:  December 1, 2025

The Contract is modified as follows upon execution of this Change Order:

Description:

1.

The installed quantities for PR 3 are noted below. The scope of work was modified due to
changed conditions identified as work was being completed. A summary of the changed
conditions are noted below:
a. Atotal of six {6) tendons were determined to be broken along Grid 9; this includes the 2
original tendons associated with PR #3.
b. There was one broken tendon and another abandoned tendon discovered along Grid D
as preparatory work was being completed to address the tendon repairs outlined in PR
#3.
After deliberation of the changed conditions, the City elected to pause the ongoing tendon
repairs due to funding constraints. The work completed in conjunction with PR #3 at the time
work was paused is $9,772.00 (see attached summary from IBl). The previously approved
amount of PR #3 was $25,201.00. This results in a credit of $15,429.00 to the contract.

2. The Owner Contingency remaining from CO #3 of $33,027.15 will be returned to the owner as a
credit to the contract.
Attachments:
1. IBI PR #3 Letter dated December 3, 2025.
Change in Contract Price _Change in Contract Times
Original Contract Price: Original Contract Times:
Substantial Completion: _ October1,2025
$ 102699500 .| Readyforfinal payment: October 13,2025
Change from previously approved Change Orders No. 1 | Increase from previously approved Change Orders
to No. 2: No.1to No. 1:
Substantial Completion: N/A
S NA o ..| Readyforfinalpayment: N/A
Contract Price prior to this Change Order: Contract Times prior to thiN;CFange Crder:
Substantial Completion: _ October 1,2025
$ 1,026,995.00 Ready for final payment: October 13, 2025

Increasé this Change Order:’

Increase this Change Order:
Substantial Completion:  December 12, 2025

S (48,456.15) R Ready for final payment: December 31,2025
| Contract Price incorporating this Cha‘;ghé' Order: "Contract Times with all approved Change Orders:
Substantial Completion: _December 12,2025
$ 97853885 | Ready for final payment; December 31, 2025

EJCDC® C-941, Change Order EJCDC® C-941, Change Order, Rev.1.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies
and American Society of Civil Engineers. All rights reserved.
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Recommended by Engineer

By: ":M«d;’yai.g:;g&wg SETVAS G

Title:  Senior Project Manager y v , !
pate: _7/20/2026 7/ e

Approved by Funding Agency (if applicable)

By: R CJ@M& DY Mﬂ/@ .

Title:  Mayor Tr%sportation Mai@gement Officer Il

Date: , L b/7-2024

Authorized by Owner

EJCDC® C-941, Change Order EJCDC® C-941, Change Order, Rev.1.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies
and American Society of Civil Engineers. All rights reserved.
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Tudaateial Budldens, Tuc. Kech
. . e
Paul W. Dl.edenf:h, President g:mm / C snitriat .y
Donn O. Diederich, Executiva Vice President i
Erik B. Diederich, Chief Operating Otficer PO Box 406 Fargo, ND 58107

ITEM #: Proposal Request 3

LETTING DATE: December 03, 2025

PROJECT #'S: 2404-01858

COUNTY: Cass

TYPE OF WORK: GTC Deck Overlay - Vector's Cost Associated with

PR3
) QUOTE TO PRIME CONTRACTOBS I .
LINE | APPROX. UNIT BID AMOUNT BID
NO. DESCRIPTION QTy. UNIT PRICE v
001 |Cost Associated with PR3 1000 LS $9,772.00 $9,772.00
TOTAL SUM BID $9,772.00

TERMS AND CONDITIONS:
1.) Our unit price includes all the labor, material and equipment costs that Vector Construction had incurred performing the work

for PR3 and our prime contractor markup. | have included Vector Constructions cost breakdown.

Signature; - /» ,_,' v‘/w-.. » R
Aaron Anderson, Senior Project Manager Cell # 701-799-2789

We are an Equal Opportunity Employee M/F/V/H Page 1 0of 1



VECTOR CONSTRUCTION INC.
Estimate of Work

et

CONSTOUCTION

CUSTOMER: Industrial Builders DATE:  December 3, 2025

ADDRESS: Box 406, Fargo, ND, 58107 PO#

P N 5 g

WORK LOCATION: Ground Transportation Center

CONTACT: Aaron Anderson JOB NUMBER: 689949

PROGRESS #. oy
Mobilization
Labor $6,920.75
Equipment $1,210.00
Material $684.45
Material Tax $0.00
Safety Supplies $0.00
Subtotal 8881520
10% Mark-up and Overhead $68.45
Total $8,883.65
Labor
SUPERINTENDENT | FOREMAN / PROJECT ADMIN CONCRETE FINISHER . . REPAIR TECHNIGCIAN
D8te e ST oy T st o LT ST ot l.m l.o.st 1 or i TT
11/17/2025, 8 4 8 4
11/18/2025 8 8
11/19/2025 8 8
11/20/2025 8 15 [ 15
1112112025 6.5 6
11124/2025 8] 1.5 45
12/1/2025 1
Total Hours 475 7 of o R 0] i} [ ol 428 55 0
Rate $62.50 $83.00 $62.50 $55.50] $75 5Q 355 S0 353 50 $80.25 $59.50 $48 2& $68 25 $48.25
Subtotal $2,968 75|  $58100 $0 00 $0.00 $06.00 $0.00 30.00{ . $0.00 $0.00| $2 050 63 $375.38 $0.00
OFEICE ADMIN { GENERAL LABORER SAFFTY COORDINATOR OPERATOR - EQUIPMENT ]
0ate ST L OT LT e OT LT e BT O b T
B £ V777,77
11117/2025
11/18/2025
11/1972025
11/20/2025
11/21/2025
11/24/2025,
121112025
Total Hours of ¢ [ I o ol 0 3 ) 0
Rate $45.25 $65.00° $4525 $67.50 38925 875G 366 0 87 5¢ $66 00 $85 00 $112.50] $95.00,
Sublotal $0.00 $0.00 $0.00f  $945 00 $0.00 $0.00] $0.00|  $000 50 00 $0.00 $0.00 $0.06
L.abor Tolal
$6,920.75




Material

Date - 45" Diamond Blade $DSMax Chiss: B SOS+ Chisel Bt Boscn Bag Bosch Filter Pigwood
Total Units 1 1 1 k] 2 1
Rate Y 6775 % - 6775 5 aools 7000 | 8 T e100
Material Tax oo TRy e
Total $ 38.45 8775 | 8 57751 8 4200 3 140 00 6160
T 5 Gallon Pails Fuat
Total Units 5 4
Rate $ 5.50 £0.00 |
Material Tax .
Total § 27.50 24000 | $ $ K 3 .
Maleriai Total
$ 684 45
Material Tax Total
Equipment
Dale .
Truck 205 TETO Vatuum Custisss Grinder Light Stands
11/16/2025 1 1 1 1 2
11/23/2025 1 1 ~ . 1 1 e 2
Total Unils 2 2 z 2 z 4
Rate " 5160.00 _..380.00 38000 86000 | 82500 _$25.00
Total $320 00 518000 $120.00 $120.00 $50.00 $100 00
Date
Ext Cords GPR
11152025 1
11/16/2025] 4
_11/23/2025 4 NEN— PO
Total Units a ! 0 0 0 0
] RNapge“_ - e $15.00 $20000 - .
Toiat $120.00 $200 00

Equipment Total

$1.210.00




