
REPORT OF ACTION

PUBLIC WORKS PROJECTS EVALUATION COMMITTEE

lmprovement District No. BR-23-42

Location: Main Ave, University Dr to 25th St

Routinq Date
City Commission 7 t20t2026
PWPEC File
Project File Shane Geraqhtv

The Committee reviewed the accompanying correspondence from Pro.ject Manager, Shane Geraghty,
regarding Amendment #2 in the amount of $79,624.00 for additional work.

Staff is recommending approval of Amendment #2 in the amount of $79,624.00, bringing the total contract
amount to $305,613.00 to Apex Engineering.

On a motion by Nicole Crutchfield, seconded by Susan Thompson, the Committee voted to recommend
approval of Amendment #2 to Apex Engineering.

RECOMMENDED IV,IOTION
Concur with the recommendation of PWPEC and approve Amendment #2 in the amount of $79,624.00, bringing
the total contract amount to $305,613.00 to Apex Engineering.

Sales Tax Prairie D

Type: Amendment #2

Date of Hearing: 711312026
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Yes No
Developer meets City policy for payment of delinquent specials
Agreement for payment of specials required of developer
Letter of Credit required (per policy approved 5-28-13)

Josh Boschee, Mayor
Nicole Crutchfield, Director of Planning
Gary Lorenz, Fire Chief
Brenda Derrig, Assistant City Administrator
Ben Dow, Director of Operations
Tom Knakmuhs, City Engineer
Susan Thompson, Finance Director
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Memorandum
Members of H/VPEC

Shane Geraghty, PE, Civil Engineer

July 8,2026

lmplovement District No. BR-23A2 - Amendment 12
Apex Engineering ESA - Utility Redesign {or Main Avenue Rebid

Engineering Department
225 4th street North

Fargo, ND 58102
Phone: 701.241.1545 I Fax: 701.241.8101

Email feng@FargoND.gov

www.FargoND.gov
FAR MORE

To:

From:

Datel

Re:

Following completion of the final design, the project was bid on February 6,2026. Only one bid
was received, and it exceeded the engineer's estimate by approximately 72 percent. Based on
the bid results, the North Dakota Department of Transportation (NDDOT) and the City of Fargo
elected not to award the project.

Following discussions between representatives from NDDOT, the City, and Apex Engineering, a
hvo-step approach was established to prepare the project for rebidding:

Step 1 : Conduct a post-bid investigation and project design review to identify opportunities
for cost reductions and determine the scope of redesign efforts.
Step 2: Upon completion of the design review, prepare an amendment to complete the
redesign, revise the contract documents, and prepare the project ror rebidding.

The proposed sanitary sewer and water main design revisions have been reviewed and agreed
upon by City Engineering stafl. This amendment in the amount of $79,624.00 includes the
engineering services necessary to complete the revised utility design, update the plans and
Special Provisions, and prepare the project for the scheduled NDDOT bid opening on September
25,2026.

Approve Amendment No. 2 to the Engineering Services Agreement with Apex Engineering for the
redesign and rebid services in the amount of $79,624.00 lor lmprovement District No. BR-23-A2.

STG/KIb
Attachments

Backqround:

Project No. BR-23-A is a roadway reconstruction project that will replace utilities and pavement
on Main Avenue from University Drive to 25'h Street South beginning in 2027. Apex Engineering
has contracted with the City to provide utility engineering services in conjunction with the Main
Avenue Reconstruction Proiect.

Recommended Motion:
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' engineering Group

70L.373.7980
4733 Amber Valley Parkway

Fargo, ND 58104

Proicct:

BackSround/Description of Work:
Apex Engineering Group, lnc. (Apex) was hired by the City of Fargo (City) to provide City utility entineering services for
the above project o^ 09/L9/2022, in conjunction with Apex's work on the Main Avenue Reconstruction contact with
NDDOT. Amendment No. 1to this agreement was previously executed on f2/L7 /2024. The following Scope of
Services tasks are added or expanded with this Amendment No. 2 request:

Project Re-Desisn and Re-Bid - Final Design contractual obligations were completed by Apex and this project
was bid on 02/06/26. Only a single bid was received and it was 72% over engineer's estimate. Given this,
NDDOT and City of Fargo decided to not award the project. After discussion, NDDOT, City, and Apex
representatives determined a 2-step approach to the re-bid process:

o Stepl: Conducta Post-Bid lnvestigation and Project Design Review, whichwill determine the next
steps for Step 2 that will be needed in any re-design and re-bidding of the project.

c Step2: AtthattimeStep 1is completed, better information will be available to properly scope out
and complete an amendment for the re-design and re-bid tasks required.

Step t has now been completed, and the re-design and re-bid tasks have been identified. The sanitary sewer
and watermain design changes have been discussed and agreed to by City Entineering staff. This Scope of
Services for Amendment No. 2 includes the tasks and hours required to revise the design and modify the
plans and Special Provisions to prepare for re-bid on the 09/04/26 NDDOT bid opening date.

The additional scope and cost for these added or expanded tasks are represented in the following attachments:
1. Attachment #1 - Apex Scope of Services for Amendment No. 2
2. Attachment f2 - Apex Fee Estimate for Amendment No. 2

Contract Terms & Conditions:
Apex Engineering Group, lnc. ("Consultant") hereby proposes, and the City of Fargo ("City") hereby authorizes, the
above described Amendment No. 2 and additional services described herein, including attachments, to be completed
under the same Terms & Conditions of the Original Agreement signed by both parties and approved by the City of
Fargo on Septembet 79,2022.

Consultant:

Signature Signature: r/*-r L@
Matthew T. Kinsella

Title Title: Vice sident

Date: Date: 06/72/2026
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Water lTransportation I Municipal I Facilities

Engineering Services Apreement
Amendment No.2

CiW of Fareo Proiect No. BR-23-A2

Main Avenue Reconstruction - 251h Street to University Drive
City of Fargo Project No. BR-23-A2

Apex Projed No. 22.I03.OO99

Client: City of Fargo (Engineering Department)
Attn: Shane Geraghty, PE - Civil Engineerll

tea Amendment Request:
The totalfee for work expected to be completed as part ofthis Amendment No. 2 = 379,624.00

Citv:



Apex Engineering Group, lnc.
Client: City of Fargo

THIS SCOPE OF SERVICES PERTAIN TO THE FOLTOWING WORK ITEMS
Tasks necessary to complete the re-design and re-bid for City utilities, in conjunction with a separate agreement with
NDDOT for the referenced project.

CLIENT/OWNER AND POINT OF CONTACT
The City of Fargo is the client and owner. Apex will direct all technical questions, information, and coordination for
the City of Fargo through Mr. Shane Geraghty (or Mr. Geraghty's designated representative).

FTWARE RE IREM
o AutoCAD and Civil 3D

PROJECT SCHEDULE

This Scope of 5ervices assumes the following project sch€dule - 14 weeks total from O5/01/2 6 to 09/04/26:
o 95% PS&E Review Submittal 06/25/26
o 95% PS&E Plan Review Meeting 07/02/26
o Final Plans Bid-Ready 07170126
o Bid Opening 09104/26

NOT INCTUDED IN IS SCOPE OF WORK
The following tasks are not included in this scope of work:

o All work tasks associated with completing work referred to in the aforementioned separate agreement
with NDDOT.

. Construction engineering services (would need to be added as a separate contract).

ASSUMPTIONS:
The following assumptions were made for this scope of work and fee estimate, based on previous project
conversations with the City:

1. Sanitary sewer:
a. CIPP lining west of l8th Street
b. Replacing with new PVC east of 18th Street
c. Existingmanhole rehabilitation

Attachment #1
Amendment No. 2
Scope of Services

For
Re-Design and Re-Bid for Phase lll Final Design - City Utilities
Fargo Main Avenue (US 10) - 25th Street to University Drive

City of Fargo Project No. BR-23-A2
NDDOT Project: 8-010(045)938, PCN 23199

)une12,2026

City of FarSo BR_23_A2 lCityUtilitaesforFarSoMainAvcnue-25rhstreettoUniversityOriv.-AmendmentNo.2 I Apex S.ope of Services p.gc1of5



2. Watermain:
a. Existing PVC - leave in place & replace fittings
b. Existing CIP - pipe bursting
c. Existing ACP - replace

3. Services (SS and Watermain):
a. Replacing all watermain and sanitary services, with options to line sanitary services in locations that

make sense

4. Trench backfill detail:
a. Use modified backfill detail to require less import Class 3, & re-use more of on-site soil

Note: Original scope below is shown in black text. Additional work for this Amendment No. 2 is shown in blue italics

text. Tasks shown in are expected to have no additional work required from Apex as part ofthe re-design and

re-bid.

AMENDMENT NO. 2 - SCOPE OF SERVICES

1.01 lnternal Team Coordination: lnternal team meetints will be held among Apex staff to discuss project status,

coordinate upcoming tasks, and to provide project updates to the City of Fargo. lnternal team coordination

with also occur by e-mail and phone calls. The project scope and budget will be tracked, and the City of Fargo

will be notified ofany potential changes. Assumes 4internolteqm meetings ond other internol coordinotion

during the re-design ond re-bid.

1.02 Coordination with Citv of Farro: Apex's Project Manager will hold coordination conference calls or informal

brief meetings with the City of Fargo to discuss project issues and status. Apex is anticipating separate

coordination meetings will be required with City Engineering and Public Works Staff as we work through

existing City utility inventories for the sewerand water lineswithin the corridor. General pro.ject

coordination by e-mail, phone calls, and Teams meetings will also occur through the project duration.

Coordination time with City of Fargo t'or Apex PM ond Apex Design Lead during the re-design ond re-bid,

seporote from teom meetings noted below in Task 1.06.

task - already included in separate NDDOT contract.)

1.04 QC/QA Reviews: Apex will complete internal quality control reviews for key tasks and key pro.iect milestones

prior to submittal to the city of Fargo . QC/QA time included during the re-design ond re-bid for the key

deliverobles.

TASK 1.0: PROJECT MANAGEMENT

(No additional time in this

1,05 Prosress Reports. lnvoicins. and Contract Administration: Apexwill provide ine-mailed PDFformat, bi
weekly progress reports to the City of Fargo (these will be part of the overall project biweekly progress

reports). The progress reports will include a recap of activities completed to date, a summary ofthe project

budget, identify any potential problems that could affect the schedule, discuss coordination with private

utility companies, and summarize the information or decisions required from the City of Fargo to keep the
project on schedule. lnvoiceswill be revi€w bytheApex Project Ma nage r prior to subm ittal to the City of
Fargo for payment. Assumes qdditionol invoicing time during the re-desiqn ond re-bid, for 3 invoices.

City of Fargo BR-23-A2 lCityUtilitiesforFargoMainAvlnue-25rhStre.ttoUnivarsityOrive-AmendmentNo.2 | Apo( kope of Services PaBe2of5



1.06 Desirn Coordination MeetinEs and Plan Review Meetin$ {4 totall: Apex will organize these meetings at key
points in pro.ject development, arrange for a meeting location (eith€r at Apex or the City of Fargo) or hold the
meeting virtually on Microsoft Teams, conduct the meeting, and prepare detailed minutes for distribution.
This scope includes two (2) design coordination meetings and two (2) plan review meetings (30% and 50%)

during the project. The 95% PS&E plan review meeting is already included in the NDDOT contract. Assumes

four (4) design meetings with City staff during the re-design and re bid. This includes the three (3) meetings
olreody held on 5/6,5/29, ond 6/10. The 95% PS&E plon review meeting is alreody included in the NDDOT
contract.

Task 1,o Deliverables:
. Monthly invoices
. Meeting minutes
. Appropriate correspondence to the City of Forgo os needed

TASK 2.0: PREIIMINARY ENGINEERING - CITY SEWER AND WATER

NO ADDITIONAL WORK FOR THESE TASKS IN AMENDMENT NO, 2

2.01 Existins Utilitv Mappine & Data collection: Apex will research and review existing sewer and water as-built
plans, City Gl5 data bases, videotape, and researching old service ties for the businesses and buildings along
the corridor Thiswill also include taking existing private utility information from the topo d rawing and

including this information on the existing utility maps for the purpose o{ including in project drawings.

2.O2 Review Existine Citv Telev ised sewer Video: Apex will review updated televised sewer video supplied by the
City of Fargo. We will document and assess the condition based on the video to determine what pipe will
have to be completely removed and replaced vs. what pipe could be potential candidate for relining or cured

in place pipe restoration. Thisvideowill alsobeuseful f or identifying service locations for t he sa nitary sewe r

into buildings along the corridor.

2.03 Sewer and Water Rehab / Replacement Alternatives: Based on existin g condition assessment of the sewer

and water lines, Apex will work with City officials to determine feasible rehabilitation and/or replacement
alternatives for the environmental document. These options will be reviewed and recommended based on
Apex's Senior Engineer's experience and potential consultation with industry experts.

2.o4 Sewer and Water Preliminary Layouts & Phasing (30%)r Apex will prepare preliminary plans showing which
sections of sewer and water will be removed and replaced, rehabilitated or relocated depending on
alternatives selected tor consideration in the environnrental document. Preliminary plans will be no more
than30%of final. The preliminary phasing of the utility replacements or rehabworkwill be in conjunction
with proposed roadwork.

2.OS Preliminary Utility Cost Estimates: Apex will prepare an engineer's opinion of costs for alternatives related
to the possible removal/replacement, rehab or relocation of City sewer and water. This information will be

incorporated into the overall cost estimates as needed for the environmental document. Apex will rely on
private utility companies to provide any relocation or adjustment costs to their own facilities.

Task 2.o Deliverables:

. Preliminary plan drawings in AutoCAD/Civil 3D

o Electronic file submittal (MS Word and MS Excel) of the preliminary cost estimates and versions prepared for
the utility portion of the environmental document

o Documented results from the sewer condition review based on the video provided by the City of Fargo

o Supplemental information pertainingto Sewer and Water line rehab / replacement alternatives

City of FarSo BR-23-A2 | City Utilities for Fargo Main Avenue -25rh Street to University Orive-Amendment No. 2 I Apex Scope of Servicer Page 3 of 5



3.01 Sanitaav Sewer Bvoass Design: lt isanticipated thatduring replacement or trenchless options for
rehabilitating the existing sewer main there will be the necessity to prepare bypass pumping plans in phases

or segments ofthe project. Apex will incorporate pumping design plans into the construction documents so

the contractor can include bypass pumping costs in their bid. Review the current Speciol Provision ond moke
ony updotes needed to qccommodote the project chonges.

3.03 Sanitary Sewer Final Deslgli Based on the alternative selected fromthe preliminary engineering process,

Apex will prepare final design, plan & profile sheets, and details to accommodate replacement or trenchless

technologies intothe project plans. Thiswill require verification ofpipe capacities, sewer

contribution/service areas, existing hydraulic conditions, flows, etc. Revise sanitqry sewer design and service

design per the ogreed-upon changes. Revise plan collouts qnd quontities. Re-PDF ond re-sign Sonitory Sewer

Plon & Profile sheets.

3.04 Watermain Fi nal Desien: Based on the alternative selected from the preliminary engineering process, Apex

will prepare final design, plan & profile sheets, and details for watermain and service connections. Rev,se

wotermoin design ond service design per the oqreed-upon chonges. Revise plon collouts ond quontities. Re-

PDF ond re-siqn Wotermain Plon & Profile sheets.

3,05 Sewer and W i Phasinr Plans: Based on selected alternatives from the preliminary design phase, the

sewer and water works will be laid out in conjunction with the roadway construction phasinS. This will

require coordination with the construction phasing design team. Review ony phasing odjustments needed to

occommodote the changes in sonitory sewer qnd wotermoin instollotion

3.06 '-.1<^a.i.l lh.+ ructions Apex will coordinate with City Engineering staff and

incorporate into the plans any specific plan notes or special instructions to bidders as per the City of Fargo's

requirements as they pertain to sewer and water utilities. Revise plon notes thot pertoin to sewer ondwoter
utilities, to reflect the re-design chonges.

3O%, 5096. and PS&E Submittals: Apex will assemble final plans and information for review to the City for

30% and 50% plan reviews, and to both NDDOT and city as per NDDoT's typical Ps&E pre-final (95%) review

set for comments bythe agencies. Meeting time is including in Task 1.0. Complete the obovelisted tasks

ogoin for the re-design PS&E plan submittol.

3.08 tw.,svA, and PS&E Plan Chanqes: Based on comments received from the 30% review, 50% review, and

PS&E meeting Apex assumes there will changes that will be required and incorporated for final bid

documents. Complete the obove-listed tosks oqoin t'or the re design Finol plon submittol.

3.09 Final Cost Estimates: Apex will compile cost estimates for PS&E and final plans. This will include compiling

3.10

quantities and preparing cost estimates. For both P5&E ond Finol submittqls- Re-compile quontities, odiust

unit prices os needed, submit PDF of engineer's opinion of construction cost.

Bid Ouestions and Addenda: Apex will be prepared to answer questions related to the work Apex is

responsible for durint the bidding phase of the project. Additionally we have included staff time to handle or
prepare any necessary addenda information if deemed necessary. This also includes time to qttend a pre-bid

meeting ilheld. P rovide onswers for up to 8 questions received during the bid period. Prepore uptotwo (2)

oddendo with up to t'ive (5) revised sheets per addendum.

3.O7

City of Fargo BR,23-A2 lCityUtilitiesforFarsoM.inAvenu€-25rhsveettoUniversityDrive-AmendmentNo.2 | Ap.x S.ope of S€rvices Page4ol5
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3.73

to determine the presence of lead service lines (LSLS) on the Customer side of the service {from curb stop to
building), with property owners for the following nine (9) properties:

o 1622 Main Avenue (lndigo Signs)

. 1534h522 Main Avenue (Northwest Auto Body)

. LM3 Main Avenue (site on Sound)

o 1436 Main Avenue (U-Haul)

o 1418 Main Avenue (Doyle's Cab)

. 1345 Main Avenue (lnternational Market Plaza)

o L344 Main Avenue (Greater Refuge Tabernacle Ministries)

. L342 Main Avenue (Roberts Street Chapel)

. 1330/1328 Main Avenue (Bonjour Fargo)

This task will include scheduling a meeting with the property owner or representative, visiting the site and

discussing the survey with the property owner or representative, visually inspecting and testing the service

line using a scratch test, and documenting the results of the survey and inventory in a memorandum for the
Citv.

3.72 New Speciol Provision for Wotermoin Pipe Burstinq INEW TASK): Apex will prepore o new Speciol Provision

outlining the requirements for the pipe bursting of existing CIP wotermain ot the locotions identified.

New Speciol Provision for sanitory sewet Pipe Rehobilitotion (NEw TASK): Apex will prepare o new Speciol

Provision outlining the requirements for the Cured in Place Pipe (CIPP) lining of existing sonitary sewer pipe

ond manhole rehabilitqtion ot the locotions identified.

Task 3.0 Deliverables:

o Finol design qnd construction documents for integrotion into the overoll project finol plon set
. Electronic Files in AutoCAD and Civil iD
. Finol cost estimates will be submitted os on electronic file submittol in MS Excel/PDF lormat

City of Fargo BR-23-a2 lCityutiliti.sforFargoMainavenue-25rhStreettoUniversityDriv€-Amendm.ntNo.2 I Apex stop€ of S€rvices P.g€5of5



Attachment #2
Amondment No. 2

Apex Englneering croup, lnc.
Fee Estimate for Additional WorkinFinal Design: Re-Design and Re-Bid

city ot Fargo BR-23-A2 / NDOOT NHU.cPU.8410(046)938 PCN 23193
Maln Avenue Reconstructlon - 25th Street to University Driv€

June 12.2026

a5 48

lr1,!60 all,!!6

ro4 o lta o

a22,alo 30 l32,t2l t0

Ap.r Dir.ct Erp.n3aa
Amendment No.2 - Grand Total Fee Estimate

394

a7t.62rt

30

$79,524

No 22103 0099

AEr standird Rare i2026 rat.sl 1260 a2a7 t22o t2o4 t153 5119

101 12lnlemalTeam C@rdhalDn a 2

102 Coordinalion wilh th€ Cily o, Fargo 6 I

104 2 6 I 16

105 Prclrt$ R.pon.. lnvoicing, Contr.crAdmihi6a.ton
106 O..qn Coordinalon M.6tinss and Plan RevGw M.6tinos (4 rotal) ? 2 12

EIfi 6 @ @ 0 4 a ffi

301 S.nrta.y S.w€r Eypa$ O.sion 6 2 8

60 T2303 Sanrkry Sewer Frnal OesEn 12

304 Wal.mah Frnal Deegn 60 92

305 S.w.r ahd W.rcr PhasinO Plan3 2 8 12 22

306 SpeoiietEns and Sp€craL lnsrructio.s lo Bdde6 (slBs) I 10

307 30%. 5O%. a.d PSAE Submital. I I 2A

6 12 16308 30% 50%. and PSaE Aan Chahq..
12 I 20309

16 32310 Brd Ou.slDns a.d Addenda 12

N.w sp.ci.lP.ovisbn ror wal.m.n Pipe Su6tinq([EW TASK) '12 12

313 N.w SD.c6lProvi3on lorSah arv S.w6r Ploe R.habr ialion ll{EW TASK) 16 16

28 82 a 192 0 342
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APEX OIRECT EXPEIiSES
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