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June 4, 2026

City of Fargo (Fire Dept)

Timothy Mahoney, Mayor of Fargo
637 NP Ave

Fargo, ND 58102

Dear Mayor Timothy Mahoney:

Congratulations on behalf of the North Dakota Department of Emergency Services (NDDES) Division of Homeland
Security, your grant application submitted for the FY 2025 State Homeland Security Grant Program (SHSP) has been
approved for award in the amount of $140,350.00.

To accept the award and the terms and conditions complete the following steps within 10 days from the date of
this letter. If you need additional time to obtain signatures due to local administrative requirements, please inform
NDDES within the 10-day period.
e  Step 1: Print or download the Notice of Grant Award and Special Conditions
e  Step 2: Sign page 1 of the Notice of Grant Award
e  Step 3: Initial first page of the Special Conditions
e  Step 4: Upload the signed Notice of Grant Award and initialed Special Conditions page into the NDDES Grants System
(https://grants.des.nd.gov) to the Project page. (See directions at the end of this letter.)
e Step 5: Upload a copy of your jurisdiction’s/entity’s procurement policy to the Project page. (Note: A documented
procurement policy is required per 2 CFR §200.318(a)).

Procurement Requirements

Federal 2 CFR §200.318-200.326 Procurement Standards as well as applicable state and local procurement laws and
regulations must be followed when purchasing goods (example: equipment) and services (example: planning,
training, or exercise activities).

Projects with an aggregate cost of $15,000 or more must obtain a minimum of three quotes (each from a different
vendor). Subrecipients must accept the quote from the vendor providing the lowest aggregate cost of the goods or
services. Quotes must be obtained within the project period of performance. Quotes obtained prior to the project
period of performance, or after the work has already been completed will not be accepted.

To ensure objective contractor performance and eliminate unfair competitive advantage, contractors that develop
or draft specifications, requirements, statements of work, or invitations for bids must be excluded from competing
on those procurements. (2 CFR §200.319(b)) regardless of cost of project. Avoid conflicts of interest (2 CFR
§200.318(c)).

Quotes must match, in quantity and type of product or service, to ensure that all vendors are quoting on the same
specifications. Please contact our office at 701-328-8250 or at drice@nd.gov for any questions about procurement.
Upon request, NDDES prior to you accepting a quote will review the quotes for compliance with federal
procurement standards and provide feedback.

Kelly Armstrong Brig. Gen. Mitchell Johnson Darin Hanson Darin Anderson
GOVERNOR THE ADJUTANT GENERAL & DIRECTOR - DIVISION DIRECTOR - DIVISION
DIRECTOR - DEPARTMENT OF HOMELAND SECURITY AND EMERGENCY OF STATE EMERGENCY COMMUNICATIONS
OF EMERGENCY SERVICES MANAGEMENT CENTER
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NOTE: If your application included a name brand or a particular contractor/vendor, the award is NOT an approval
of that brand name or contractor/vendor. All procurement transactions must be conducted in a manner providing
full and open competition (2 CFR §200.319). Please see the NDDES Fiscal Requirements and Other Program Rules,
Regulations, Laws, and Policies for Federal Programs as well as the Reimbursement Processing checklist for more
information on the types of documentation you will need to provide to NDDES to show compliance. This
information can be found at General Resources (Non-Disaster) - grants.des.nd.gov.

Finally, the North Dakota State Procurement Office has cooperative purchasing contracts that can be used by
eligible entities, including cities, counties, townships, public education, and tribal entities. More information and a
current list of State Contracts can be found at State Contracts and Cooperative Purchasing | Office of Management
and Budget North Dakota. Click on the State Contracts List Select button. You may be asked to verify your browser.
Select Active from the dropdown box under Status at the top of the page Select Yes from the dropdown box under
Cooperative Agreement? At the top of the page.

Project Reporting
Project status reports are required quarterly. The final report is due at closeout. Quarterly reports are due fifteen (15)

days after the end of the reporting period of each quarter. Reports should show a steady progression of the project.
If there is no progression during a quarter and explanation as to why the project is not progressing is required.
Failure to complete the reports will result in delays to reimbursement requests being processed. Reports are
completed in the grants management system at https://grants.des.nd.gov on the Project page under Progress
Monitoring tab.

Reporting Period Report Due Date
October 1 — December 31 due by January 15
January 1 - March 31 due by April 15
April 1 -June 30 due by July 15
July 1 — September 30 due by October 15

DES Grants System Document Upload Instructions
1. Log in at https://grants.des.nd.gov
2. On your home page click on FY 2025 SHSP - this takes you to a screen with a red banner at the top.
3. On the left-hand side, click on Projects, then click on the project that shows to the right — this takes you to
a screen with a blue banner at the top.
4. Toward the bottom of the page on the right, click on Add Document — follow the directions on your screen
and click Upload to upload your documents.

Please contact Dave Rice at 701-328-8100 with any questions.

Sincerely,

Debbie LaCombe
Preparedness Chief
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NOTICE OF GRANT AWARD
Recipient Contact Name: Debbie LaCombe | Recipient Contact #: 701-328-8119
Title of Grant Program: FY 2025 State Homeland Security Grant Program
CFDA No. 97.067 SHSP | Federal Award to NDDES: $4,362,750
Federal Award Identification Number: EMW-2025-SS- Federal Award Date: September 26, 2025
05047
This award is not for R&D. | Indirect Cost Rate: 0% - ND does not have an approved ICR.
Federal Awarding Agency: U.S. Department of Homeland Security
Subrecipient Name and Address Subrecipient Authorized Contact Name:
City of Fargo (Fire Dept) Andrea Bullinger
637 NP Ave Telephone: 701-241-1539
Fargo, ND 58102 Email: abullinger@FargoND.gov
Subrecipient UEI: Subrecipient Grant Number: County/Tribe:
K2QJQZVH5PM6 2 Cass
Period of Performance/Budget Period: | Start Date: 6/4/2026 End Date: 8/31/2028
Total Federal Funds Obligated: Subrecipient Cost Share: Total Project Cost:
$140,350.00 $0.00 $140,350.00

Project Description: The intent of this award is to enhance the capability of the subrecipient to prevent, protect
against, mitigate, respond to, and recover from acts of terrorism and other catastrophic events in accordance with the
federal Notice of Funding Opportunity for this grant program, the approved scope of work, and approved cost line
items.

Reporting Requirements: Progress reports on the status of the project must be submitted to NDDES quarterly through
the NDDES grant portal (https://grants.des/nd.gov). Reports are due January 15, April 15, July 15, and October 15 for
the life of the grant. A final report is due upon closeout.

Special Conditions: The above grant project is approved subject to the special conditions or limitations DHS/FEMA
Terms and Conditions as indicated on the attached pages.

Terms and Conditions: This award is subject to the terms and conditions incorporated directly or by reference in the
following:
1) Fiscal Requirements and Other Program Rules, Regulations, Laws, and Polices for Federal Programs which can
be found at https://grants/des/nd.gov/site/HSGP.cfm.
2) Applicable Federal and State laws and regulations.
3) The recipient agrees by signing this document that all allocations and use of funds under this grant will be in
accordance with the Federal Notice of Funding Opportunity & FEMA Preparedness Grants Manual for this
grant program.

This contract is not effective until fully executed by both parties. By signing below, you are accepting the terms and
conditions of the award. Please make sure you read and understand these documents before signing. Maintain a copy
of these documents in your official file for this award.

Evidence of Subrecipient’s Acceptance Evidence of NDDES Approval
/@Zﬁ%’@qj 5/27/2026
Signature Date Signature Date
Name and Title of Authorized Representative Name and Title of Authorized Representative
Timothy Mahoney Darin Hanson
Mayor of Fargo Director, HSEM
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